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A self—analysis study on self—leadership of middle

managers 1n child care center

— focusing on SWOT analysis —
Mo, A-Ra" - Lee, So—Hyun™

The purpose of this study was to find the complementary points for improving self-leadership
through self-analysis of middle managers of child care center. The subjects of this study were
five middle managers of child care centers, and the data were collected through video interviews.
The collected data were analyzed by applying SWOT analysis method. First, middle managers
of child care centers were asked to examine their strengths and weaknesses, opportunities and
threats factors through in—depth self-analysis. In addition, weaknesses and threats factors were
explored to improve self-leadership. As a result of the study, categorization was made into 14
sub-topics in 4 topic groups about one’s own strengths, weaknesses, opportunities, and threats.
In addition, points of improvement were identified for weaknesses and threats. This study is
meaningful in that it provides practical measures to contribute to the improvement of
self-leadership of middle managers in day care center by enhancing their understanding of

themselves by conducting self-leadership analysis using SWOT analysis.

Key Words : middle Managers, self-leadership, self-analysis
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